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Failure Mode and Effects Analysis (FMEA) is a powerful risk management tool used to identify and 
prevent potential failures in products and processes. The AIAG-VDA FMEA standard, developed 
jointly by the Automotive Industry Action Group (AIAG) and the German Association of the 
Automotive Industry (VDA), provides a structured, standardized approach to FMEA, ensuring 
consistency across industries.

However, implementing FMEA using spreadsheets is outdated, inefficient, and prone to errors. A 
software like FMEA Executive makes the process faster, more reliable, and fully compliant with the 
AIAG-VDA standard.

Why Spreadsheets Fall Short for AIAG-VDA FMEA

Many companies still use spreadsheets for FMEA, but here's why that doesn't work well:

 FMEA is Multi-Dimensional - AIAG-VDA FMEA isn't just a simple table; it has a nested structure
involving system, function, failure modes, causes, and actions. Spreadsheets are flat (rows and
columns), making it hard to represent these relationships properly.

 Data Becomes Messy & Hard to Maintain - As the FMEA process grows, spreadsheets become
complicated, cluttered, and difficult to update. Managing linked failures, causes, and effects
across multiple sheets leads to confusion and errors.

 No Built-in Risk Tracking - FMEA is about failure prevention, not just documentation.
Spreadsheets donâ€™t provide real-time action tracking or risk prioritization, making it easy for
issues to slip through the cracks.

 Collaboration is a Nightmare - AIAG-VDA FMEA requires input from multiple teams.
Spreadsheets donâ€™t allow seamless collaborative updates, leading to version conflicts and
lost data.

Why FMEA Executive is the Best AIAG-VDA FMEA Tool

 AIAG-VDA Standard Compliance - The software follows the official 7-step process exactly as
per the AIAG-VDA manual, ensuring that your FMEA meets industry standards.

 Easy to Use, No Complex Learning Curve - The intuitive interface allows teams to start
immediately, unlike spreadsheet-based FMEAs, which require extensive formatting and manual
effort.

 Multi-Dimensional Structure for Accurate FMEA - Unlike spreadsheets, FMEA Executive
organizes information hierarchically, making it easy to link failures, causes, and actions logically.

 Automated Risk Tracking & Prioritization - The software helps teams identify high-risk failures
quickly and track corrective actions efficiently, ensuring real failure prevention rather than just
documentation.

 Clear Visualization & Reporting - Pre-built reports and action summaries make it easy to track
progress and share insights with management and auditors.

 Team Collaboration - Multiple team members can work on the same FMEA simultaneously
without version conflicts, improving efficiency and accuracy.

 Trial Version Available - You can download a free trial and explore the software before
committing. With easy access to support and training materials, you can be up and running in
no time.
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Start Using FMEA Executive Today

If you're still using spreadsheets for FMEA, it's time for an upgrade. FMEA Executive makes AIAG-
VDA FMEA simple, effective, and fully compliantâ€”without the hassle of manual tracking.

SymphonyTech help you implement FMEA based on the AIAG-VDA standard with
 Online training
 Handholding through web conferencing
 FMEA Executive software

Try FMEA Executive today and experience the fastest, smartest way to implement AIAG-VDA FMEA! 
Download your evaluation version here: https://www.symphonytech.com/fmea_vda.htm

Looking for our help? Mail us here: mail@symphonytech.com 

FMEA Executive: Simple implementation
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Software from SymphonyTech 

FMEA Executive AIAG-VDA Edition software helps you perform Design and Process FMEA. The 
software complies to the methods stipulated of the AIAG-VDA Harmonized Edition Handbook for 
FMEA. You work on your FMEAs through an intuitive, graphical way that's easy to perform. 

Thoughtfully designed features help you take your Design and Process FMEA efforts beyond mere 
documentation. Your FMEA initiatives become Effective and Result oriented. 

More information & Demo Download... 
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